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Educational Policy Committee Meeting
Minutes

University of California Hastings College of the Law
May 19, 2022

Due to the COVID-19 pandemic, the meeting was held virtually, via the Zoom video conferencing
platform. Participants and members of the public were able join the open session via the web link or
dial-in numbers listed in the public notice of this meeting linked here: https.//www.uchastings.edu/our-
story/board-of-directors/board-meeting-notices-agendas-and-materials/.

1. RollCall
The Chair called the meeting to order at 12:34 p.m., and the Secretary called the roll.

Committee Members Present

Director Simona Agnolucci, Chair
Director Andrew Houston*
Director Mary Noel Pepys
Director Chip Robertson

Directors Absent

Director Shashi Deb
Director Michael Ehrlich
Director Claes Lewenhaupt

Staff Participating

Chancellor & Dean David Faigman

Director of Accreditation & Assessment Andrea Bing

General Counsel & Secretary John DiPaolo

Director of Bar Passage Support Margaret Greer

Assistant Dean for the Career Development Office Amy Kimmel

Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon
Director of Diversity, Equity & Inclusion Mario Lopez

Associate Dean for Academic Skills Instruction & Support Stefano Moscato
Provost & Academic Dean Morris Ratner

Deputy General Counsel Laura Wilson-Youngblood

*Specially appointed for this meeting.

2. Public Comment Period
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The Chair invited public comment. No member of the public offered comment.

3.  Action Item: Approval of Minutes of February 17, 2022

Motion:
The Chair called for a motion to approve the minutes.

Motion moved and motion seconded. The motion carried.

4. Report of Provost and Academic Dean Morris Ratner

Dean Ratner provided overview of reports in this section.

4.1. Employment Update for Class of 2021; New Professional Development
Requirement
Dean Kimmel said that the Class of 2022 had achieved 93 percent overall
employment, as compared with 87 percent last year. Full-time long-term JD
required jobs were at 85 percent compared to 77 percent last year. Excluding
College-funded positions, that figure was 80 percent, up from 73 percent last
year. Hastings graduates are employed in about 20 percent of all legal jobs in San
Francisco. Bridge fellowships and the Hastings Public Interest Law Foundation
(HPILF) fellowships continue to provide critical support to graduates. Such short-
term funded fellowships often turn into permanent employment. The College
supported all HPILF grant applications this year.

Dean Kimmel presented on employment numbers by employer type. The biggest
growth this year was in large law-firm hiring, but Dean Kimmel does not expect
that trend to continue. Business hiring was up slightly due to accounting firms.
Government work is down a little bit. Public interest is steady, with the bulk
being public defender positions. The Committee asked whether the Career
Development Office (CDO) has a program to push grads outside of the Bay Area
market, and more generally how the CDO was preparing for a potential
recession. Dean Kimmel said there are no particular programs in place to push
grads to other markets, but CDO is working with the Office of Advancement to
foster connections with alumni groups in other geographic locations. She noted
this is challenging because a lot of students come to Hastings because of its
location. Dean Ratner added that although the CDO is focused on supporting
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students in whatever market condition exists, there were not at present different
strategies specifically tied to different market conditions. He expressed
appreciation for the suggestion and said he would discuss it with others.

The Committee congratulated the CDO team on the numbers.

4.2.  Bar Success - Class of 2022 Support
Dean Ratner said February bar results were similar to last February’s results. The
reason the numbers for February tend to be lower than July is that the exam-
taking population is composed of a smaller number of students who tend to be in
the lower quartile and/or have unusual circumstances. The College has seen that
students who take the College’s advice and do what it advicses to prepare tend
to pass even if they are at high risk. Those who do not follow the advice do not
pass. The College focuses on the July bar exam because that is what most of its
grads take. Dean Ratner acknowledged Dean Moscato and thanked him for all of
his work; Dean Moscato is leaving his post and going back to the regular faculty.

Ms. Greer said the main focus of bar support is making sure students start bar
passage programs as soon as the courses begin. Participation is up this year in the
BEST essay program, which allows students to submit 15 essays for grading and
feedback. This is the first year that all JD grads will have access to Adaptibar
resources. When students supplement with BEST and Adaptibar, they are more
likely to pass the bar. The College will also continue to track bar course
completion metrics. Dean Hum organized group therapy sessions for graduates.
The College also awarded 47 scholarships to graduates through the Alumni Bar
Passage Support Program run by the Development Office. Dean Moscato
reported that a huge number of students applied for bar prep funding and about
100 students were eligible. One of the major benefits of financial bar passage
support is that the students have to participate in bar support programming as a
condition for receiving funds. Ms. Greer asks that Board encourage alumni to
support that program.

4.3.  New Faculty Hires; Faculty Transitions
Dean Ratner said that Hiro Aragaki is the fourth professor this year hired with
tenure. He will serve as faculty director of the Center for Negotiation and Dispute
Resolution (CNDR) in replacement of Sheila Purcell. He has an exciting plan for
CNDR.
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Dean Ratner also mentioned transitions in the College administration. Dean
Moscato will be replaced by Jennifer Freeland as Associate Dean for Academic
Skills & Instruction. Dean Keith Hand will be stepping down as Associate Dean for
Global Programs, replaced by Binyamin Blum.

Motion:
The Chair called for a motion to recommend that the Board approve that
Professor Hiro Aragaki receive tenure upon hire.

Motion moved and motion seconded. The motion carried.

4.4. 2023 Law School Rankings Analysis
Dean Ratner reported that the 2023 U.S. News rankings came out a couple of
months ago. The College improved on a number of metrics, but the rank overall
dropped by one. His report provides an analysis as to why that happened. U.S.
News factors focus on reputation, placement, selectivity and resources. He
presented historical rankings over the last 20 years. Assessments by
lawyers/judges/peers have lifted Hastings' ranking. The resources metric has
improved greatly over time and helps the College's score. Student placement
success and incoming metrics hurt the College's score. The College has had
continuous improvement in employment, but it is still much lower than peer
schools. Bar success is now competitive with peer schools. The College's entering
average LSAT score is up to 160, which is great for Hastings, but peer schools are
much higher. It is the same with GPA metrics. Dean Ratner presented a statistical
analysis of what is needed to improve, with a focus on low-hanging fruit. A
relatively achievable metric to change is employment. The analysis also showed
that schools that had the biggest U.S. News rankings jumps achieved that based
on multiple factors, not a single factor. This supports the College's broad strategy
for continuous improvement. Risk factors are class size and funding. Hastings is in
the top 20 in specialty rankings.

The Committee asked whether the name change could affect people's view of
the school and suggested this could be a risk factor and an opportunity. Dean
Faigman said the administration is very much aware of that and working on it. He
said Chief Communications Officer Liz Moore has been a great partner in that.
The Committee asked about getting professors, law firms and judges on campus
now that we have such beautiful event spaces. Dean Faigman said the College
will be hosting an annual health law conference on campus next year.
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4.5, New Centers
Dean Ratner rested on the written report.

4.6.  Campus Climate Advisory Committee
Dean Ratner stated that community cohesion is an essential component of the
College's strategic plan. He noted that Dean Faigman appointed in 2021 a climate
survey working group. The group put together a survey that members of the
campus community took. The survey provided useful data, documenting
strengths and challenges of the community. Dean Faigman formed a Campus
Climate Advisory Committee to provide recommendations. Dean Ratner said
most of the issues identified relate to the educational program, which is why this
topic is being presented here. There are also staff issues and faculty issues with
respect to which the committee provided recommendations. Students felt
marginalized if they were political conservatives.

Dean Kwon said that regarding the climate for staff on campus,
recommendations include making sure that staff feel valued and that they have
power and voice. Dean Kwon acknowledged Mr. Lopez, Ms. McGriff, Dean Hum,
Ms. Bing, Mr. DiPaolo, Dean Ratner and all committee members for their work on
report.

Mr. Lopez expressed his thanks to everyone who participated in the process. The
Committee thanked all these individuals and the Campus Climate Advisory

Committee.

4.7. End-of-Year Reporting on March 2020 Strategic Plan Implementation
Dean Ratner rested on the written report.

5. Adjournment

The Chair adjourned the meeting adjourned at 1:40 p.m.

Respectfully submitted,

John K. DiPaolo, Secretary
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4.1 — Strategic Plan Implementation in Academic Year 2022-2023

By Provost & Academic Dean Morris Ratner

Strategic priorities in the academic program are determined in part by reference to the Operational
Strategic Plan that was finalized in the fall of 2019 and that the Board of Directors adopted in
March 2020.! At the start of each academic year since the Board adopted the Plan, Provost &
Academic Dean Morris Ratner has identified strategic priorities to be advanced in the academic
program during the year and has closed out the academic year with a report regarding the extent
to which the College achieved its goals. This report — the third since the Plan was adopted —
identifies strategic priorities in the academic program for academic year 2022-2023.2

The Strategic Plan has three background assumptions, i.e., that the College will continue to convey
its excellence to increase in stature (e.g., U.S. News & World Report overall rank and specialty
rankings) while implementing the Long-Range Campus Plan and achieving five-year budget
targets. Within that framework, and as to the academic program, the Plan prioritizes, among other
things, student success (first-time bar passage, employment); scholarly achievement and
recognition; the development of centers of excellence and new partnerships; diversity, equity, and
inclusion; and fiscal health.

In the past three-plus years since the Plan was conceived and approved, the College has pursued a
broad range of Plan initiatives and, relatedly, has experienced significant gains in the academic
program as measured by such metrics as graduate first-time bar passage rates, employment
outcomes, peer assessment (U.S. News & World Report), scholarly impact and stature, diversity
initiatives and engagement with issues of race and racial justice, faculty hiring, and the
development of new centers of excellence. These have all been the subject of prior reporting since
March 2020.

At the same time, the College has navigated and continued to manage unprecedented disruptions,
including the pandemic and, more recently, staffing turnover that is impacting higher education
more broadly.? When adopting new initiatives, the College must also provide space for community
members — faculty and staff — to solidify existing efforts to do the day-to-day work of
implementing our academic program. And the College must remain nimble as new opportunities
and challenges emerge, some of which are discussed below.

Against that backdrop, the sections below highlight key initiatives contemplated for the current
academic year.

! The Plan was created pursuant to a multi-year, community-wide process led by Chancellor & Dean David Faigman’s
appointed Strategic Planning Working Group co-chairs, Chief Financial Officer David Seward and Provost &
Academic Dean Morris Ratner. The Plan development process included substantial participation and input from
members of the Board of Directors, alumni, and faculty, staff, and students.

2 Note that this report concerns only the academic program. While that program is at the heart of the College’s mission
of teaching, research, and public service, the academic program encompasses only a part of the College’s operations.
3 See College and University Professional Association for Human Resources, CUPA-HR 2022 Higher Education
Employee Retention Survey: Initial Results (available at https://www.cupahr.org/surveys/research-briefs/higher-ed-
employee-retention-survey-findings-july-2022/).
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1. Student Success

As indicated in Figures 1 and 2, below, the College has experienced a sustained turnaround on bar
passage since 2016 and has steadily improved employment outcomes year-over-year (YoY).
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Assistant Dean Amy Kimmel’s accompanying report includes YoY snapshot data suggesting that,
for now, employment outcomes for the Class of 2022 are tracking last year’s high success rates.
Dean Kimmel’s report also identifies key strategic initiatives for the 2022-2023 academic year,
which include, in addition to normal career development programming, implementation of a new
Professional Development Program requirement for incoming 1Ls; expanded clerkship advising;
and programming to educate students about how possible changes in the legal services market may
or should affect their job search strategies.

Director of Bar Passage Support Margaret Greer’s accompanying report suggests that a top priority
for the coming year on the bar success front is to troubleshoot. There are signs that the Class of
2022 struggled more than did recent graduating classes to prepare for the July 2022 administration
of the California Bar Exam (CBX). The proof will be in the actual exam outcomes revealed by the
State Bar in November, but Director Greer’s report identifies warning signs. They boil down to
three main issues that arose this past summer: a higher-than-normal percentage of graduates who
appeared to have difficulty recalling information from a law school experience that was
characterized by significant pandemic disruption; a lack of engagement among some of the most
at-risk students with the resources that might best ensure their success on the CBX; and, relatedly,
an unusually high number of graduates who did not follow suggested best practices for bar
preparation. On the plus side, the Class of 2022°s commercial bar course completion rates appear
based on an initial review of the data to have been in line, overall, with prior years, though
preliminary data suggest that the graduates struggled with accuracy in their answers on practice
tests. Without waiting for the July 2022 CBX results in November, the bar success team is already
reflecting on how the College might adjust its support plan for the Class of 2023.

Another looming issue on the bar success front is the fact that the California State Bar is
considering changes to the substantive coverage and format of the CBX. The bar success strategies
the College has adopted since 2016 will likely need to be adjusted as the contours of the new exam
become clearer. But it’s quite possible that the 1Ls who matriculate in the Fall 2023 term may be
taking a CBX in July 2026 that tests different subjects and skills than does the current exam,
requiring continuing study and adaptation in the next few years. (This will be the subject of future
reporting.)

As the Plan notes at p. 15: “While research and teaching are coequal mission elements, the most
immediate goal for the next five years is to ensure that we give our students the knowledge and
skills necessary to pass the bar and launch into rewarding careers.” This general strategic
orientation is implemented through the kinds of initiatives listed in connection with Plan Goals 1.2
(“continuously improve the first-time bar passage rate”) and 1.3 (“help students develop the skills
and experiences they need to secure the employment they want”), informed by our evolving
understanding of student needs. Toward those ends, the focus in the coming year will be on
ensuring that we implement the planned career success interventions described in Dean Kimmel’s
report, identify the causes of and address the risk factors noted in Director Greer’s accompanying
report, and begin planning for bar success given possible changes to the CBX.
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II. Scholarly Achievement and Recognition

The Strategic Plan identifies scholarly production and promotion of faculty scholarship as core
goals, explaining at p. 24: “Influential and impactful scholarship is an important public good and
service that the College produces. Research also significantly impacts our stature among peer
scholarly communities. The Operational Strategic Plan thus calls for a renewed institutional focus
on and commitment to supporting and prioritizing both the production and promotion of our
faculty research and scholarship.” Key initiatives include continuing to build a vibrant intellectual
life on campus that establishes the conditions for research faculty to be productive and engaged
(Goal 2.1); promoting faculty achievements (Goal 2.2 and 2.2); and building centers of excellence
in areas where the College’s faculty members have deep expertise (Initiative 2.1.3.3).

A. Building Community

Associate Dean for Research Jodi Short and other faculty worked creatively during the pandemic
to sustain the research community even when on-campus and in-person interactions were limited,
and went further to leverage some of the benefits of online events to extend the reach of faculty
research programming to a national audience (e.g., by hosting some of our colloquia on Zoom and
inviting scholars at other institutions to attend). Possible evidence of the success of those efforts
can be gleaned from Academic Insights, the U.S. News & World Report proprietary database
regarding law schools ranked by U.S. News. As shared in prior reporting and indicated in Figure
3, below, the College’s peer reputation score, a key element of the U.S. News ranking formula,
has steadily increased in recent years.
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Figure 3
A key initiative in the coming academic year is to more fully revive the in-person experience on

campus. The College is supporting a range of conferences, significant public lectures, and speaker
series about which Deans Ratner and Short will report in the coming academic year, including a
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series open to the whole community, including alumni, introducing our new tenured faculty
members. In addition, Dean Short will implement recommendations of an ad hoc committee that
was constituted last year to make recommendations regarding mentorship of pre-tenure research
faculty. Finally, in collaboration with Director of Office of Sponsored Projects Yael Nadel-
Cadaxa, Deans Ratner and Short are implementing new sponsored research support for faculty,
including updated conflicts policies meant to ensure compliance on grant-funded research projects.
(Sponsored research is discussed further below.)

Dean Short will also provide her final annual report regarding faculty scholarly productivity and
impact this year, her last in the role of research dean before she rotates out.

B. Promoting Achievements

New Chief Communications Officer Liz Moore has been partnering with Deans Ratner and Short
to expand prior-year efforts to signal excellence, increasing the visibility of the College’s faculty
in news stories and social media posts; expanding the U.S. News informational campaign; and
identifying other ways to expand the reach of our scholarly community. We expect to report on
these and other efforts during the year.

C. Centers of Excellence

Within the last few years, the College has wholeheartedly embraced the “center of excellence”
model contemplated by the Strategic Plan, which states at p. 24:

A core cross-cutting initiative of the Strategic Plan is that we will continue to build centers
of excellence in subject-matter areas of particular strength. One approach to creating
centers of excellence is to tie together the strands of our law school, including our students
and student organizations, our faculty members and their scholarly communities, our
alumni and other practitioners, and our concentrations/ curriculum. Centers host special
projects and events, including colloquia and create alumni engagement opportunities.

A list of established College centers is available on the UC Hastings external website.* New
programmatic centers established in the past few years include: (1) Center for Racial and Economic
Justice;® (2) Indigenous Law Center;® (3) Center for Litigation and Courts;’ (4) Center for Business
Law;? (5) Center on Tax Law;’ and (6) LexLab.!® These centers have become vibrant hubs of
research, programming, and community and alumni engagement, as their websites demonstrate,
and several of the new center directors have given presentations to the Educational Policy
Committee in recent years.

4 See https://www.uchastings.edu/academics/centers/.

3 See https://www.uchastings.edu/academics/centers/center-racial-economic-justice/.
6 See https://www.uchastings.edu/academics/centers/indigenous-law-center/.

7 See https:/sites.uchastings.edu/clc/.

8 See https://cbl.uchastings.edu.

9 See http://tax.uchastings.edu.

10 See https://lexlab.uchastings.edu.
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This academic year (2022-2023), the following additional new centers are launching: (1) Center
for Race, Immigration, Citizenship & Equality'' (led by new hire Professor Ming Hsu Chen); (2)
East Asian Legal Studies Center'? (revived version of a prior program led by Professor Keith
Hand); (3) the International Development Law Center!? (led by Associate Dean for the MSL
Program and Lecturer Jessica Vapnek); and (3) a new Social Justice Center that will house our
new full time Pro Bono Coordinator Allison Wang (led by Associate Dean for Experiential
Learning and Clinical Professor Gail Silverstein and Clinical Professor Brittany Glidden). It will
take time and support to get these new centers off the ground this year.

There are limits on the College’s ability to expand this model, which involves an initial runway of
state funding for new programmatic centers for a limited period of time, until the recently- or
newly-established programmatic centers are able to become partly or fully self-supporting. Though
certain centers (e.g., Center for Business Law and Center on Tax Law) have raised substantial
funds for student scholarships, an IRS-funded tax clinic, and the like, existing and recently created
centers must develop additional strategies for raising funds before the College can materially build
on this model. Dean Ratner is working with Chief Development Officer Eric Dumbleton and center
directors to expand awareness of center activities and fundraising.

II.  Diversity, Equity, Inclusion, and Belonging

Goal 4.2 of the Strategic Plan is to “increase inclusion of all members of the UC Hastings
community.” Chancellor & Dean David Faigman supplemented the Plan in his June 2020
commitment to address issues of race, racism, and racial justice at the College, including in the
curriculum and classrooms. Key initiatives in the current academic year include (1)
implementation of certain recommendations made by last year’s Campus Climate Advisory
Committee!* and (2) integration of the College’s ambitions with regard to diversity, equity, and
inclusion and the College’s commitments to free speech and academic freedom.

A. Overview of Initiatives in the Academic Program
Reporting in the Educational Policy Committee over the past several years has included updates

regarding efforts across the academic program to address issues of race, racism, and racial justice
and to improve the campus climate. These include, among other things:

11 See https://www.uchastings.edu/academics/centers/the-center-on-race-immigration-citizenship-and-equality-rice/.
12 See https://www.uchastings.edu/academics/centers/east-asian-legal-studies/.

13 See https://www.uchastings.edu/academics/centers/international-development-law-center/.

14 Chancellor & Dean David Faigman commissioned a Climate Survey Working Group in academic year 2020-2021
to work with Rankin & Associates to develop the climate survey. The survey was administered in spring 2021. The
results were released early in the 2021-2022 academic year. Chancellor & Dean Faigman commissioned a Campus
Climate Advisory Committee to engage with the community to develop a set of proposals to respond to the survey
results. Provost & Academic Dean Morris Ratner lead the committee with co-chairs Assistant Chancellor & Dean
Jenny Kwon, Dean of Students Grace Hum, LEOP Director and Diversity, Equity & Inclusion Advisor Elizabeth
McGriff, and Director of Diversity, Equity & Inclusion Initiatives Mario Lopez. Members of the Chancellor & Dean’s
Diversity, Equity & Inclusion Working Group served on the Advisory Committee. The Advisory Committee’s work
is discussed further below.
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e Assessment of the campus climate (Climate Survey Working Group), leading to the
Community Experience Survey.

e Creation of physical spaces on campus devoted to cultural diversity and belonging.

e Hiring of new staff dedicated partly or wholly to diversity initiatives (e.g., Director of
Diversity, Equity & Inclusion Initiatives Mario Lopez).

e [Establishment of new programmatic centers (e.g., Indigenous Law Center, Center for

Racial and Economic Justice, Center for Race, Immigration, Citizenship & Equality, etc.).

Creation of new student-facing programs (e.g., First Generation Professionals Program).

Expansion of the College’s race and racial justice curriculum.

Faculty and staff trainings.

Faculty retreats, teaching colloquia, and teaching resources.

Hiring initiatives, including changes that in academic year 2021-2022 yielded one of the

largest and most diverse cohorts of accomplished new tenured faculty in the past decade.

e New pipeline programs (e.g., California Scholars Program and Spelman 3+3).

This is just a partial list.
B. Climate Survey and Response

The 2021 climate survey results revealed that despite the substantial progress on many fronts
summarized in the preceding subsection, the College has opportunities in and beyond the academic
program to build a more inclusive community. Prior Educational Policy Committee reporting has
covered the climate survey as well as the recommendations of the Campus Climate Advisory
Committee Dean Faigman constituted last year and charged with making recommendations to him
by April 2022. The committee timely concluded its work last year and Dean Faigman is
considering its proposals. He will convene a College Town Hall in early fall to outline his
responses to the committee’s report and plans for this year regarding DEI initiatives originating in
his office.

C. Next Frontier — Academic Freedom, Free Speech, and DEI

A fault line opened up on campus last spring semester among faculty and in the community
regarding the best way to balance, on the one hand, our commitments to free speech and academic
freedom and, on the other, our aspirations to create an inclusive community. Prior reporting to the
Educational Policy Committee addressed these issues. For the coming academic year, key
initiatives include the vetting of a draft events policy to ensure student groups hosting speakers are
adequately guided and supported and that invited speakers have the opportunity to be heard even
if their comments spark protest; a campus-wide effort to evaluate the policy and engage with
questions about the tensions and connections between academic freedom and inclusion/belonging;
and the establishment of an ad hoc faculty committee chaired by Professor Chimene Keitner to
update the College’s policy on academic freedom. Reporting during the academic year will update
the Educational Policy Committee regarding these and other efforts.
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IV.  Fiscal Health Through Growth
The Strategic Plan at p. 34 states:

“Fiscal health” is a concept that focuses on sustainability and aligning costs with our
mission and strategic priorities. “Organizational capacity” refers to the resources,
knowledge, and processes employed by UC Hastings Law to achieve its mission. For this
Operational Strategic Plan, the aim is to ensure that as a community we make the most of
the resources that we have, that we expand that resource pool by growing our programs in
the service of our mission, and that we do so bearing in mind our five-year budget plan and
our pre-existing commitments, including the implementation of our LRCP.

Since the Board adopted the Plan, the College has adhered to a five-year budget that achieves
targets, achieving Plan Goal 5.1 (“maintain and reach five-year budget targets™). In the same
period, the College has been growing the research faculty that had decreased in numbers due to
attrition, implementing various other Plan goals (e.g., centers of excellence, discussed above),
ensuring healthy compensation growth, and managing disruptions (e.g., pandemic era revenue
losses). This report focuses on the intersection of fiscal health and the academic program, with
emphasis on the 2022-2023 academic year.

A. Staffing Challenges and Opportunities
Staffing connects to Goal 5.2 of the Plan (“organizational capacity”).
1. Staffing Disruption

As noted above, higher education institutions nationwide are experiencing significant staffing
disruptions. Conditions were difficult in academic year 2021-2022 nationally and in the UC
Hastings academic program, and it’s not clear when they will stabilize. This translates into
unusually high staff turnover rates in some front-line departments that provide administrative
services that affect all aspects of the academic program. Attention will be paid in the coming
academic year to stabilize staffing and to nurturing new teams in key departments.

2. Faculty Hiring
Consistent with the five-year budget and to address attrition (a retirement and one lateral move
from UC Hastings to Harvard Law School), the College is hiring two ladder (tenure-track or
tenured) faculty in the 2022-2023 hiring cycle.

3. Faculty and Staff Compensation
As Chancellor & Dean Faigman and CFO Seward will separately report, inflation will compound
existing compensation differentials for both faculty and non-represented staff. The 2022-2023

budget proposed by the Administration increases the compensation pool from 3% to 5%, but cost
pressures are unlikely to abate for the foreseeable future. The expiration of collective bargaining
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agreements with represented staff in 2024 will also heighten the fiscal impact on compensation on
institutional sustainability. The significance of this for the academic program is that there are limits
on the College’s ability to address staffing disruption or to meet other College strategic ambitions
by expanding the staffing base or compensation beyond what is contemplated in the five-year
budget.

B. Non-JD Enrollment

Senior Assistant Dean June Sakamoto’s August 25 report to the Educational Policy Committee
provides a snapshot of enrollment in the non-JD degree programs. Chief Financial Officer David
Seward’s reports connect the dots between enrollment and retention and the College’s budget.

For the coming academic year, and consistent with Plan elements focused on growth of non-JD
programs (e.g., Strategy 5.5.3), strategic initiatives include reviewing the MSL curriculum to
increase online offerings and otherwise align the program with applicants’ needs, as well as
development of new Global Programs partners who could share information about LLM
opportunities with their students. The HPL degree program has been relaunched this year, and
implementation of that revived degree program is also a priority.

C. Sponsored Research and Projects

Consistent with Plan Goal 5.5 (“invest in infrastructure”), Director of Office of Sponsored Projects
Yael Nadel-Cadaxa continues to work with Deans Ratner and Short, faculty, and other College
units to grow and help manage sponsored research at the College. Third-party funded research
expands the College’s resource base to support that core